DOOR COUNTY HEALTH AND HUMAN SERVICES BOARD MINUTES
Monday, April 10, 2023 at 3:00pm

These minutes have not been reviewed by the oversight board and are subject to
approval or revision at the regular meeting.

Call Meeting to Order

The meeting was called to order by Health and Human Services Chair, Nissa Norton, at 3:01
p.m. at the Door County Government Center.

Roll Call - Establishing Quorum

Present: Rodney Beardsley, Dr. James Heise, Christa Krause, Jeff Miller, Mark Moeller, Nissa
Norton, Robert Rau, Dale Vogel

Excused: Vinni Chomeau
Roll call taken and quorum established.

Staff Present: Beth Chisholm, Deputy Director; Joseph Krebsbach, Director; Shannon Lauder,
Recording Secretary

. Adopt Agenda

A motion was made by N. Norton and seconded by M. Moeller to adopt the agenda. Motion
carried by unanimous voice vote.

. Approve Minutes

A motion was made by M. Moeller and seconded by J. Miller to accept the minutes from the
March 13, 2023 Health and Human Services Board Meeting. Motion carried by unanimous
voice vote.

Correspondence

None

Public Comment

None

Supervisor Response

None

. Public Health

a) Activity Report
E. Krawczyk reports COVID activity continues to decline. Information and guidance
about potential for upcoming booster and recommendations is not yet available.

b) COVID-19 Public Health Emergency Declaration Ending

Federal update and summary sheet regarding the end of the Public Health Emergency
is available in the packet on page 5. Potential impact to economic support/WIC benefits
that people receive.

c) Public Health Strategic Planning Session

PH staff participated in a Strategic Planning session to provide direction and framework
about where they want to go, do, and achieve. They will be holding an additional half
day event on May 11th. Overall goal is to integrate Public Health and Community Health
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and continue to develop partnerships to enhance the health and well-being of our
community.

Health and Human Services

a) Paul Salm — Human Development and Relationships — UW Extension
Paul gave an overview and the history of the role of extension. He shared information
about his role within our community and highlighted opportunities for programming,
partnership and relationship building within the community.
b) Staff Updates
J. Krebsbach reviewed current vacancies and recent hires. He stated he feels progress
is being made in receiving applications, scheduling interviews and filling open
positions.
¢) Quarterly Report
Compiled by Beth Chisholm, Deputy Director. Available beginning on page 9 of the
packet.
d) Annual Report
Compiled by Joseph Krebsbach, Director. Available beginning on page 13 of the
packet.
e) 2022 Departmental Budget Status
J. Krebsbach gave overview of the 2022 budget and the approximate combined amount
of $900,000 under budget Health and Human Services and ADRC/SRC that will go back
to the general fund. He points out that the majority of this amount is related to staffing.
He highlighted additional areas that had the greatest impact on the budget.
f) 2023 1%t Quarter Budget Status
J. Krebsbach noted that it is challenging to report for the first quarter of the year at this
time due to the expenses/revenue cycles generally being two to three months behind.
He states he expects to be able to give a more accurate picture of the first quarter status
in June.
Door County Medical Center (DCMC) Update
C. Krause reports that the new Direct Care clinic is expected to open in June. April is
Organ/Tissue/Eye Donation month. DCMC will be celebrating with a Donate Life Flag Raising
Ceremony on April 14, 2023. A local resident who received a heart transplant will be speaking
at the event. C. Krause shared some details regarding what impact the Public Health
Emergency ending on DCMC and requirements as a critical access hospital. Awaiting
additional information and guidance regarding booster.
Sustainability Matters to be Considered
None
Legislative Matters to be Considered
J. Kresbach shared for informational purposes that the Governor’s preliminary budget has
been released. The budget is ripe with funding for Human Services, and he plans to meet
with Joel Kitchens to share pressure points and needs here locally.
Matters to be Placed on a Future Agenda or Referred to a Committee, Official or Employee
None

. Set Next Meeting Date



Monday, May 8, 2023 at 3:00 pm. Meeting will commence with a Public Participation
Hearing regarding the 2024 Budget.

13. Meeting Per Diem Code
410

14. Adjourn Meeting
A motion made by J. Miller and seconded by J. Heise to adjourn. Motion carried by
unanimous voice vote. Meeting adjourned at 4:07 pm

Respectfully submitted,
Shannon Lauder, Recording Secretary
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Confirmed Disease Incidents
COVID-19* 89 63 58 58
(*Includes Confirmed/Probable Cases)
Other 5 9 5 0
TOTAL 94 72 63 58
Communicable Disease Investigations
COVID-19 292 174 163 144
OTHER 31 22 31 15
TOTAL 228 196 194 159

MEDIUM LEVEL- more people are experiencing severe disease in the community and they're starting to see more

impact on the healthcarsystem Wearing a mask is a personal preference

At this level you should:

x Talk to our healthcare provider about whether you need to wear a mask and take other precautions if yo

high risk for severe disease
x Stay up to date on COVI® vaccines

x Get tested if you have symptoms
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Natlonal Alllance on Mental lliness

Wisconsin  \ Wafca

April [__], 2023

Senator Howard Marklein Representative Mark Born

Co-Chair, Joint Committee on Finance Co-Chair, Joint Committee on Finance
Wisconsin State Legislature Wisconsin State Legislature

PO Box 7882 PO Box 8952

Madison, W1, 53707 Madison, W1 53708

Re: Full funding for Community Support Programs (CSP)

Dear Chairman Marklein, Chairman Born and Members of the Joint Committee on Finance:

The undersigned organizations, representing mental health advocates, county human service
agencies and providers across Wisconsin’s 72 counties, are committed to strengthening mental
health and substance use services for children and adults throughout Wisconsin. Evidence-based
practices, based on the Assertive Community Treatment (ACT) model, are essential to well-
being and recovery for residents with serious mental illness. Community Support Programs
(CSP) have historically delivered these services in Wisconsin. Outcomes for people with the
most serious mental illnesses enrolled in CSP, include improved engagement in treatment, more
successful outcomes, reduced hospitalization, reduced justice system involvement, independent
living, and higher employment.

The 2023-25 Executive Budget proposes full funding for Community Support Programs by
authorizing $40,755,600 over the next biennium. These funds would cover the non-federal share
of Medicaid for CSP services delivered by county human service agencies. The current
requirement that counties fund all costs not reimbursed by federal Medicaid dollars, has led to
inequities across the state, delays in CSP enrollment, a decrease in CSP participants. Meanwhile,
psychiatric emergencies lead to increasing demands on hospital emergency departments, on
transportation by law enforcement and on Winnebago Mental Health Institute. Wisconsin now
uses state hospitals at 2.5 times the national rate.?

By contrast, removing financial disincentives would open the way for counties to strengthen
Community Support Programs to meet the fidelity standards of Wisconsin’s world renown, well-
researched Assertive Community Treatment (ACT) model. Community Support Programs
provide in-depth assessment and treatment planning, medication management, individual, family
and group therapy, crisis management and case management. CSP also advances employment
and independent living using proven methods. Community Support Programs readily respond to

1 Wisconsin 2021 Mental Health National Outcome Measures (NOMS): SAMHSA Uniform Reporting System:
https://www.samhsa.gov/data/sites/default/files/reports/rpt39398/Wisconsin.pdf



https://www.samhsa.gov/data/sites/default/files/reports/rpt39398/Wisconsin.pdf

a participant’s needs and provide services where the person resides to facilitate positive
relationships with family, friends, and the community at large.

The Comprehensive Community Services (CCS) program serves youth and adults who need
coordinated care, but the program is not designed to serve people with serious mental illness. In
2014, the non-federal share of CCS was fully funded by the state. While persons with serious
mental illness can receive some services under CCS, their full needs can only be met under CSP.
Full funding of CSP would expand the continuum to provide mental health services more
effectively for people with higher level needs.

The potential of Community Support Programs will only be realized when counties receive full
funding for CSP, thereby incentivizing fidelity to ACT. We believe the investment proposed in
the Executive Budget is critical to expand the capacity of Community Support Programs and
provide the recognized standard of care for people with serious mental illness, reducing
overutilization of emergency, hospital, and justice system resources. We urge you to fully fund
this proposal in the 2023-25 budget bill to be enacted by the Wisconsin Legislature.

Sincerely,
NAMI Wisconsin, National Alliance on Mental IlIness
Wisconsin Association for Family and Children’s Agencies (WAFCA)



HEALTH AND HUMAN SERVICES STATISTICS

UNIT 2021 Total 2022 Total 2023 Qtr1 % of Previous Year |Notes

AGING & DISABILITY RESOURCE CENTER (ADRC)

Total New memberships 508 444 124 28%

Total participation-Activities and Events (check-ins) 31,341 26,865 7,074 26%

Volunteer Hours (# of volunteers/hours) 5,992 5,179 118/ 2464.5 Total Volunteer Hours

| & A Contacts (incoming & outgoing calls, home visits, office

visits) 4,530 4,045 930 23%

Elderly Benefits Specialist (EBS) - Cases Open/Active

Consumers 1059 /671 199/ 123

Disability Benefits Specialist (DBS) - Cases Open/Active

Consumers 248 /221 19/ 21

Meals-Congregate

Baileys Harbor 770 933 259 28%

Brussels Opened October 2018 62 113 18 16%

Liberty Grove 313 250 31 12%

Sturgeon Bay 2,667 4,777 1,892 40%

Washington Island 427 382 142 37%
Meals Congregate TOTAL 4,239 6,485 2,342 36%

Meals on Wheels

Baileys Harbor - Carry out (COVID Changes) 449 536 113 21%

Brussels - Carry out (COVID Changes) 660 712 171 24%

Liberty Grove - carry out (COVID Changes) 923 805 95 12%

Sturgeon Bay - MOW 14,629 16,848 4,237 25%

Brussels - MOW 22 382 175 46%(New 4th quarter 2022

Baileys Harbor — MOW - New

Will begin early 2023




HEALTH AND HUMAN SERVICES STATISTICS

UNIT 2021 Total 2022 Total 2023 1st QTR % of Previous Year |Notes
Meals on Wheels - Continued
Sturgeon Bay - Carry Out (COVID Changes) 10,862 10,550 2,105 20%
Scand 1,241 901 300 33%
Washington Island - MOW 1,988 2,451 648 26%
Washington island - Carry Out (COVID Changes) 936 548 107 20%
Meals on Wheels TOTAL 36,493 33,733 7,951 24%
Meals-Frozen TOTAL 3,789 4,187 1,185 28%
All meals TOTAL 44,521 44,405 11,478 26%
Adult Protective Service (APS)
Adults at Risk (age 18-59) - Total 21 20 7 35%
Adults at Risk (age 18-59) - New 17 17 6 35%
Elder Abuse/Neglect (age 60 and up) - Total 111 97 15 15%
Elder Abuse/Neglect (age 60 and up) - New 100 82 8 10%
Active Cases (WATTS) - Total 50 49 41 84%
Active Cases (WATTS) - New 4 9 4 44%
Emergency Protective Placements/Guardianships - Total 18 29 16 55%
Emergency Protective Placements/Guardianships - New 18 24 7 29%
Targeted Case Management - Total 25 32 10 31%
Targeted Case Management - New 14 17 1 6%
BEHAVIORAL HEALTH (BH)
Psychiatry- Total Clients Served 338 325 277 85%
Psychiatry- New Clients 81 59 18 31%
Psychiatry- Contacts 1,618 1,470 351 24%
Mental Health-Total Clients 244 230 124 54%|Unduplicated
Mental Health-New Clients Served 157 131 33 25%|Unduplicated
Mental Health-Total Contacts 4,003 3,236 694 21%
Psychological Care (Dr. Sayers) 15 17 4 24%
AODA-Clients 142 122 66 54%|Unduplicated
AODA-New Clients 95 76 17 22%
AODA-Total Contacts 2,837 1,616 430 27%




HEALTH AND HUMAN SERVICES STATISTICS

UNIT 2021 Total 2022 Total 2023 1st QTR % of Previous Year |Notes
Intoxicated Driver Program (IDP)- Total Clients 44 34 22 65%|Unduplicated
Intoxicated Driver Program (IDP)-New Clients 26 17 14 82%

Intoxicated Driver Program (IDP)-Total Contacts 1,140 640 170 27%

Therapy CCS - Clients 14 2 6 300%

Therapy CCS - Total Contacts 369 82 58 71%

OWI Assessments 104 61 35 57%

Crisis-DCDHS Mobile Face to Face 143 173 23 13%

Crisis Call to Family Services 834 768 171 22%

Adult Diversion - Total 39 20 1 5%

Adult Diversion - New 38 19 1 5%

Adult Diversion - Completed 6 3 0%

Youth Diversion - Total 72 76 35 46%

Youth Diversion - New 72 60 19 32%

Youth Diversion - Completed 43 31 9 29%

Treatment Court (total participants) 5 7 8 114%
Comprehensive Community Support (CCS) - Total Clients 24 17 8 47%|Unduplicated
Comprehensive Community Support (CCS) - New Clients 4 3 75%

Community Support Teams (CST) - Total 5 3 60%|Unduplicated
Community Support Teams (CST) - New 1 4 1 25%

CCS/CST (dually enrolled) - Total 59 64 53 83%|Unduplicated
CCS/CST (dually enrolled) - New 17 15 5 33%

Total CCS/CST Clients Served 85 84 64 76%

Inpatient Admissions 101 98 22 22%

Inpatient Costs S 714,006.51 508,832 86,105 17%|Separated Inpatient/Residential cost fo
Total Days of Admission 1,323 1,138 120 11%

AFH and CBRF Costs S 546,401.45 | S 517,036.94 111,039 21%

Residential Costs S 5,206.00 Separated Inpatient/Residential cost fo
Total Days in Residential Stay 69

CHILDREN & FAMILY SERVICES




HEALTH AND HUMAN SERVICES STATISTICS

UNIT 2021 Total 2022 Total 2023 Qtr1 % of Previous Year |Notes
Child Welfare Referrals 592 437 119 27%
Youth Service Referrals (Juvenile Justice) 58 62 26 42%
Foster Care Placements
# Youth (unduplicated) in Foster Care 32 New tracking 2023
Foster Care Costs 103,675 New tracking 2023
Childrens' Case Management:
CLTS- Total 86 100 88 88%
CLTS - New 13 23 4 17%
Birth-Three Participants - Total 129 99 39 39%|Unduplicated
Birth-Three Participants - New 64 57 8 14%
COMMUNITY SUPPORT PROGRAM (CSP)
Consumers Enrolled 60 61 49 80%
Consumers Enrolled - New 6 4 1 25%
Economic Support
Annual total is average - not
Badger Care (BC) Total 5,244 5,594 5,782 cumulative
Annual total is average - not
FoodShare (FS) Total 2,360 2,103 2,086 cumulative
Consortium Calls 90,393 117,893 30,073 26%|Cumulative




DOOR COUNTY DEPARTMENT OF HEALTH AND HUMAN SERVICES
421 Nebraska Street
Sturgeon Bay WI 54235
Main Line: 920-746-7155 Joseph Krebsbach, Director
1%t Floor Fax: 920-746-2355
2" Floor Fax: 920-746-2439
dhs@co.door.wi.us

4/13/2023

Human Services Board
Chairman

421 Nebraska Street
Sturgeon Bay, W1 54235

RE: Completion of Introductory Period
Employee Name: Brianna Armstrong
Position: Community Support Program CM

Start Date: 10/31/2022

Brianna Armstrong successfully met her necessary training goals for the 180-day probation period
and completed all of her Community Support Program and State AODA/MH Functional Screen
training within the introductory period. She has transitioned very well into the Community Support
Team consisting of 3 CSP CM, 1 CSP RN, Dr. Ann Miller and supervised by the Community Services

Manager.

Brianna has fit in nicely with the multidisciplinary team in the clinic and has been able to coordinate
services with Economic Support, ADRC, Behavioral Health and the medical staff at Door Co. Memorial
Emergency Room. It is without reservation that | recommend that Brianna be moved in regular full-
time work status.

Sincerely,

N/ L‘lu/ T, L0520

Sheryl F. Flores, LCSW
Community Services Manager
Department of Health and Human Services

CC: Administrative Committee
Human Resources Department
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4/13/2023

Human Services Board
Chairman

421 Nebraska Street
Sturgeon Bay, WI 54235

RE: Completion of Introductory Period
Employee Name: Taylor Jandrin

Position: Adult Protective Placement Staff
Start Date: 08/15/2022

Taylor Jandrin successfully met her necessary training goals for the 180-day probation period and
completed all of her Adult Protective Services and State AODA/MH Functional Screen training within
the introductory period. She has transitioned very well from her previous position as Community
Support Case Manager to Adult Protective Services Unit.

Taylor has fit in nicely with the multidisciplinary team in the clinic and has been able to coordinate
services with Econgmic Support, ADRC, Behavioral Health and the medical staff at Door Co. Memorial
Emergency Room. It is without reservation that | recommend that Taylor be moved in regular full-
time work status.

Sincerely,

\_://ut;/ “f/f;@u@ L Lased

Sheryl F. Flores, LCSW
Community Services Manager
Department of Health and Human Services

CC: Administrative Committee
Human Resources Department
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DOOR COUNTY DEPARTMENT OF HEALTH AND HUMAN SERVICES — STAFFING
Organization Chart 5.3.23

Door County Board of Supervisors

Health and Human Services Board

Beth Chisholm — Deputy Director

Joe Krebsbach - Director

CHILDREN AND FAMLY SERVICES

BEHAVIORAL HEALTH

Child Protection & Juvenile
Justice

Children &
Families Manager
Doreen Goddard

Child Protection & Juvenile Justice
Social WorKers
-Amy Lehman -Kelly Lewens
-Brett Hayner -Emily Schwark
-Brandon Gross -VACANT
-Lisa Aho
-Erin Cabino

Social Worker Supervisor/Foster care
Coordinator
-Vivian Grair

Children & Family Aide
-VACANT

Youth Connection Center — Closed
-VACANT- Coordinator
-VACANT, Youth Specialist

3 After Hours On-Call - LTE
2 Drivers - LTE

Children & Family Support Services

Children’s Services
Manager
Debra Kehrberg

Birth to Three Coordinator /
Educator
-Naomi Spritka

Case Managers
-Faith McCoy
-Ceara Brockman
- VACANT
-Stephanie Delardin

Behavioral Health
Program Manager
Donna Altepeter

Psychiatrists
Dr. Anne Miller

CCS/CST Program

Manager
Jamie Cole

l

Service Facilitators
-Elizabeth Hofer
-Anna Calhoun
-Sara Purzycki
-Brianna Franken
-Kathy Schultz
-Sarah Moegenburg

Regional CCS Service
Coordinator
-Katie Lasee

Behavioral Health

ECONOMIC SUPPORT

Community Service
Manager
Sheryl Flores

Economic Support
Manager
Carol Wautlet

Adult Protective Services

Therapists X
. P Social Workers
-Lisa Barnaby,DTE .
. -Kim Kramer
-Dani Nyman

-Cassaundra Bratz
-Melissa Hetchler

Behavioral Health Case

-Taylor Jandrin

Case Manager — Crisis &
Outreach

-Mary Si
Managor ary Simac
-VACANT Community Support Program
CONTRACTED STAFF Workers
‘ -Ashley Bongle
-Lydia Haker i
AN -Brianna Armstrong
_DigMH hla s X -VACANT
- Michael Savers -. Registered Nurse
-Scott Davis

After Hours Crisis Case
Manager
-James Baker
-Carrie Doell

Economic Support
Specialists

-Val Bauldry
-Autumn Depner
-Jessica Ingersoll
-Eric Olson
-Mikala Herlache
-Emily Luedtke




DOOR COUNTY DEPARTMENT OF HEALTH AND HUMAN SERVICES — STAFFING (continued)
Organization Chart 5.3.23

Door County Board of Supervisors

Health and Human Services Board

l

Joe Krebsbach - Director

ADMINISTRATION

AGING & DISABILITY RESOURCE ADRC Advisory
CENTER Board & SSAC &
NAC Board
ADRC/Aging Program T
Director

Jennifer Fitzgerald

Assistant ADRC/Aging
Program Director

Administrathve Assistant I
-Robin Mark

Disability Benefit Specialist
-Mary Ann Salmon (1/9/23)

Elderly Benefit Specialist
-Jessica Flores

Information & Assistance
Workers
-Kelly Janda
-Amber Wheat
-Lisa Van Alstine

Office Assistant
-Barb Snow

Dementia Care Specialist
-Sierra Witczak

Nicole Scharrig

Business Manager
Julie Behnke

PUBLIC HEALTH

Court Services

Health Officer/Manager
Eric Krawczyk

Volunteer/Activities
Coordinator
-Marlee Sutrick

Office Assistant
-Wendy Schubert

Nutrition Site Manager
-Jamie Stephan .40
-Silver Umberham .30

Nutrition Site Manager /
Cook — Washington Island
-Nelvie Cauldwell .50
Cook
-Lori Richardt 1.0
-Kathy Ash 1.0
-Autumn Cihlar 1.0

Contract Workers

Dietician
Casual Call Staff

Admin. Assistant Il

Shannon Lauder

Client Account Specialist
— Accounts Receivable
-Chris Wroblewski

Financial Admin Assistant
1l - Accounts Payable
-Casey Frangipane

Financial Admin Assistant
Il - Accounts Receivable
-Kay Madoche

Technical Support
Specialist
-Susan Fernandez

Admin Assistant | -
Receptionist
-Carla Ritter

Admin Assistant lI-
Support
- Jen DeBroux

Admin Assistant Il -
Records
Management

-Kathy Zak

Treatment Court
Coordinator
- Kelsey Christensen

Diversion Case Manager
-Elizabeth Junion

Court Services Case
Manager (new 5/22)
-Ashley Romanek

Public Health Nurses
-Katie Van Laanen
-Marggie Moertl
-VACANT
-Maria LeCloux, LTE
-Sue Behrens, LTE

Public Health RN
COVID Coordinator
-VACANT

Public Health School Aide /
Coordinator
-VACANT

Environmental Health
Specialist
-VACANT

Health Educator
-Shauna Blackledge

WIC Director/Nutritionist
-Teresa Mertens

Administrative Assistant-
WIC
-Pam Robillard
Administrative Assistant
-April Grosbier

Vaccine Clinic Nurses -LTE

-Lynn Burton
-Cynthia Regnier
-James Neely
-Joseph Hilgers
-Judy Hilgers

-Lin Yu

-Kathy Wagner
-Amy Jacobs
-Theresa Lovasik
-Jaimie Yunk
-Donna Scattergood
-Marie Williams

- Jane Weber
-Elizabeth (Holly) Runquist
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